
Be All You Can Be…Like Your Parents:
Occupational Inheritance of the Army 
Profession
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Ø What to do?



Declining National 
Propensity



Disproportionate 
Representation of
Military Children

30 Million Military Aged Youth
2.1 Million Military Children

30% of recruits come from a pool
representing <1% of the population



Drivers of Occupational 
Inheritance

The Breakfast 
Table Effect

Professional Status 
and Stability

Occupational 
Loyalty



Benefits of Occupational 
Inheritance



Benefits of Occupational 
Inheritance (cont)
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Volatility of Propensity and Proportion to Economic 
Conditions 

National Propensity Proportion of Military Children Annual Stock Index

Downward Trend Neutral Trend (within 2%) Upward Trend



Risks of Occupational 
Inheritance - Demographics
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Risks of Occupational 
Inheritance – The Civil-
Military Gap

Army Enterprise Marketing 
Office: Gen Z Survey 2021

Declining Connections:

Ø 50% of the nation’s recruits come 
from 10% of high schools

Ø 49% of active-duty service 
members are in 5 states

Ø Number of recruiters reduced 
15% since 2020

Ø ROTC programs reduced 35% 
since 1990



What To Do?

Ø Increase funding for 
recruiting

Ø Incentivize recruiters to 
pursue first-generation 
soldiers

Ø Assess occupational 
inheritance in the era of the 
Great Resignation 
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Questions?


