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Agenda

• Research question

• Millennial characteristics

• Army officer characteristics

• Survey development and methodology

• Survey results

• Research findings and recommendations
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Research Question

What are the trends the millennial officers are showing in their 
service and can the Army learn from the millennial perspective?

a. What are the characteristics of the millennials?

b. How is the U.S. Army officer corps changing its institutional and 
cultural behaviors to best assimilate the millennial generation?  

c. Is the Army officer corps retaining enough quality officers to lead our 
tactical formations in the future?  

d. Should there be concern in the development of future Battalion and 
Brigade commanders?  
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Millennials

Who are these Millennials?
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Millennials

Who are these Millennials?
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Millennials

What are some of the characteristics of the Millennial generation?

1980-1995 23-38 years old Highly educated In Debt

Work-life balanceMulti-taskers

Team oriented
Diverse

Require immediate 

compensation/appreciation
Demand mentorship 

and developmentInclusive

Philanthropists

Non-conformist

Largest generation2

Constantly connected
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Millennials

How can describe millennials professionally?

• Purpose driven -- for the greater good

• Professional development is key to work happiness
• Training

• Education

• Mentorship

• Career progression

• Organization’s culture is key 

• Integrated work and life experiences
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U.S. Army Officer Corps
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U.S. Army Officer Corps
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The new Army Doctrinal Publication 9-0: Thinking Outside the Box codifies time-

tested methods for thinking unconventionally in “the proper Army fashion,” officials 

said.

“The goal was to have a single, fixed way of thinking outside the box so we can make 

sure everyone is doing it right,” said Chief of Staff of the Army Gen. Mark Milley. 

“Now I’m confident that all of our soldiers will think outside the box in accordance 

with Army regulations.”



U.S. Army Officer Corps

Insert pictures of Army officer work-life balance
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U.S. Army Officer Corps
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U.S. Army Officer Corps

Army Officer Corps characteristics selected for comparison

• Size: ~87,000 officers (~ 79,000 millennials) #79 on Fortune 500 list

• Talent Management
• Career path
• Training and development
• Evaluations
• Mentorship

• Compensation

• Culture
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Operational /CAM: Train, lead, and employ maneuver and fire assets on the battlefield

Infantry Officer Career Timeline

+1 +2 +3 +4 +5 +6 +7 +8 +9  +10 +11 +12 +13  +14  +15 +16  +17  +18 +19 +20

B

O

L

C

LT/CPT Broadening
Broadening

(Two Assignments)

I

L 

E

LTC 

CSL

S
U

M
M

E
R

C

C

C

CPT KD

12-18 Months

Command– 24

Monthswith 2 

commands

JOINT

+21  +22  +23  +24   +25   +26  +27

COL Enterprise/Broadening

SSC COL CSL

Self Development: Bridges the gaps between the operational and institutional domains

Infantry leaders 

who accomplish 

assigned Army, 

Joint and Multi-

national 

missions and 

are prepared 

and able to lead 

tactical, 

operational, and 

strategic 

commands and 

staffs.

Command and 

General Staff 

College(CGSC)

Captain's

Career

Course

• Infantry Officer Basic Course 

(IBOLC)

• Ranger 

• Airborne

• Stryker or Bradley Leaders Course

• Cavalry Leaders Course

• Reconnaissance and Surveillance 

Leaders Course

Senior 

Service 

College

Broadening (Institutional/Enterprise): Infantry Officers experience diverse areas of responsibility

• BN Staff,

• 75th Ranger Regiment (RR),

• The Old Guard (TOG),

• Army Ranger Training Battalion

(ARTB)

• Maneuver Center of Excellence (MCoE)

• Observer Controller Trainer (OC/T)

• ROTC

• Recruiting 

• Fellowship,

• 75thRR,

• Project Warrior

• TOG

• ARTB

• MCoE

• OC-T

• ROTC

• Recruiting

• West Point

• Joint/ COCOM / Army Staff 

• Fellowship/ Scholarship

• OC-T

• MCOE

• Corps / Division Staff

• Security Force Assistant BDE

• Joint/COCOM/ Army

Staff,

• Office, Chief 

Legislative Liaison 

(OCLL)

• OC-T Senior

Pre-Command 

Courses

Company 

Command
S3/XO Battalion 

Command
Platoon 

Leader

MAJ KD

36 Months TOS

(18-24 Months KD)



U.S. Army Officer Corps
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Army Officer Corps characteristics selected for comparison

• Size: ~87,000 officers (~ 79,000 millennials) #79 on Fortune 500 list

• Talent Management
• Career path
• Training and development
• Evaluations
• Mentorship

• Compensation

• Culture



U.S. Army Officer Corps
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Army Officer Corps characteristics selected for comparison

• Size: ~87,000 officers (~ 79,000 millennials) #79 on Fortune 500 list

• Talent Management
• Career path
• Training and development
• Evaluations
• Mentorship

• Compensation

• Culture

Initial entry = $55k 6-year CPT = $93k 20-year LTC= $135k

Relative 

Military 

Compensation



U.S. Army Officer Corps
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Methodology

What do I need to answer the research question(s)?

• Why did the millennial officers join?
• What is their opinion of the Army’s Talent Management practices

• Overall assessment
• The value the Army places on evaluations
• Their opinion of what is assessed
• Understanding of the structure career path
• Professional and civilian education opportunities
• Operational/assignment opportunities
• Mentorship

• Do they expect to remain in their current branch/functional area
• Opinion of Army compensation
• Inclusivity
• Work-life balance
• Their desire to conform to some of the Army customs, traditions, etc.…

• Demographics: Age, rank, branch, commissioning source, expected length of service
• Are their overall expectations being met
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Survey specifics

20 focus area questions

6 demographic questions

Anonymous

Many different types of units

Google docs



Survey Responses

Analysis

75% = Purposeful, 

patriotic or like response

10% = Compensation –

most of these 

respondents state they 

will not retire from Army

10% Family lineage -

Survey fell short to see if 

family lineage is a big 

factor, no demographic 

question
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Survey Responses
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Analysis

Trend is neutral to very 

dissatisfied

Of the 17 satisfied –

most indicate they are 

staying in past company 

command

Must be a focus for the 

institution to 

inform/educate the 

officers on the 

methodology



Survey Responses
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Analysis

70% to neutral to 

dissatisfied

Likelihood of officer 

remaining in past 

company command 

increased the more 

satisfied they were

My initial thought would 

be it is experience but 

actually counter with:

1 x MAJ = 1

2 x MAJ = 3



Survey Responses
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Analysis

Very positive trend

All attributes and 

competencies were 

overwhelmingly 

very/satisfied

Both millennials and 

myself believe the 

updated evaluation 

criteria are good 



Survey Responses
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Analysis

95% of officers were 

either familiar or very 

familiar with their career 

path

Almost all will use it to 

make career decisions

Army must sustain 

informing their officers on 

career paths



Survey Responses
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Analysis

Professional education 

trends are similar to 

career path trends

Overall, more civilian 

education is desired

Could be a lack of 

opportunities or 

knowledge of the 

available opportunities



Survey Responses
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Analysis

Most of the unknowns 

(15%) had positive 

indicators

Of the Branch 

transfer/detail, only 2 will 

serve past initial 

obligation

Functional areas may be  

gaining a more positive 

view from the force



Survey Responses
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Analysis

Only 13% have a 

negative opinion

Information is available

Pay and incentives are 

good

Supports the research 

that millennials want to 

be properly compensated



Survey Responses
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Analysis

Very even response 

average

The higher the rank, the 

more positive the 

response

66% of majors are very 

satisfied

8 LTs were very 

dissatisfied;  only 2 LTs 

were very satisfied



Survey Responses
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Analysis

1/3 for each response

No real trend to confirm 

job hopping

Survey did not establish 

a trend to determine 

what was more important 

to the officers:

the number of training 

positions or duration in 

position



Survey Responses
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Analysis

60% were satisfied or 

very satisfied

13% were dissatisfied

No demographic 

questions based on race, 

gender, marital status, 

etc.…

This has been a major 

focus area for the Army



Survey Responses
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Analysis

Very negative trend

Of the 17 satisfied or 

better officers – all are 

looking to serve at least 

through company 

command

Not meeting the 

Millennial desires but not 

sure if the Army has ever 

met this balance



Survey Responses
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Analysis

Positive trend – 93% see 

the value

7% find the traditions out 

of touch 

-- Most were USMA 

grads

Most surprising result of 

the survey



Survey Responses

32

Analysis

Very Dissatisfied = 0 / 2 / 4 

Dissatisfied = 0 / 7 / 6

Neutral = 1 / 21 / 16

Satisfied = 0 / 27 / 13

Very Satisfied = 2 / 10 / 4

Legend: (MAJ / CPT and 

post CCC LT / LT) 



Recommendations

For the Army:
• Sustain the career path
• Communicate more to the millennials
• No longer about assimilation but may be about time to pass the torch

For the millennial officers:
• OERs are here to stay
• Work life balance – how important is it?

For future study:
• Does the Army still need the Branch Detail program
• Investigate the possibility to increase civilian education (degrees, certs, 

experiences)
• Here comes Generation Z – what is needed to assimilate this cohort?
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Backup slides
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The Millennial Challenge

Areas of Conflict

• The annual officer evaluation report 

and the reliance on centralized board 

proceedings

• Junior officer mentorship

• Civilian education incorporation in 

career path

• Work-life balance/integration

Areas of Commonality

• The Army is a purpose driven profession

• The attributes and competencies as evaluation 

criteria

• Career path focused on development

• Professional education and duty position 

experience for growth

• Compensation

• Inclusion

• Customs, courtesies, norms, values



Infantry Officer Timeline

Operational /CAM: Train, lead, and employ maneuver and fire assets on the battlefield

Infantry Officer Career Timeline

+1 +2 +3 +4 +5 +6 +7 +8 +9  +10 +11 +12 +13  +14  +15 +16  +17  +18 +19 +20
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12-18 Months
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commands

JOINT
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COL Enterprise/Broadening

SSC COL CSL

Self Development: Bridges the gaps between the operational and institutional domains

Infantry leaders 

who accomplish 

assigned Army, 

Joint and Multi-

national 

missions and 

are prepared 

and able to lead 

tactical, 

operational, and 

strategic 

commands and 

staffs.

Command and 

General Staff 

College(CGSC)

Captain's

Career

Course

• Infantry Officer Basic Course 

(IBOLC)

• Ranger 

• Airborne

• Stryker or Bradley Leaders Course

• Cavalry Leaders Course

• Reconnaissance and Surveillance 

Leaders Course

Senior 

Service 

College

Broadening (Institutional/Enterprise): Infantry Officers experience diverse areas of responsibility

• BN Staff,

• 75th Ranger Regiment (RR),

• The Old Guard (TOG),

• Army Ranger Training Battalion

(ARTB)

• Maneuver Center of Excellence (MCoE)

• Observer Controller Trainer (OC/T)

• ROTC

• Recruiting 

• Fellowship,

• 75thRR,

• Project Warrior

• TOG

• ARTB

• MCoE

• OC-T

• ROTC

• Recruiting

• West Point

• Joint/ COCOM / Army Staff 

• Fellowship/ Scholarship

• OC-T

• MCOE

• Corps / Division Staff

• Security Force Assistant BDE

• Joint/COCOM/ Army

Staff,

• Office, Chief 

Legislative Liaison 

(OCLL)

• OC-T Senior

Pre-Command 

Courses

Company 

Command
S3/XO Battalion 

Command
Platoon 

Leader

MAJ KD

36 Months TOS

(18-24 Months KD)
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Survey Responses
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