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Agenda

• Purpose

• Historical Trends

• Implementation Obstacles

• Recommendations

• Questions
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Purpose

•Discuss failure to meet Geographical 

combatant commander request for naval 

ships.

•Provide recommendations for use of 

charted commercial vessels to relieve 

stress on traditional grey hull vessels.

•Discuss policy barriers and 

recommendations for implementation.



Bases  

Places                       

Crossroads

East Coast - Suez Canal 15
East Coast - Strait of Hormuz 24
East Coast - Strait of Malacca 31
West Coast - Yokosuka 14
West Coast - Strait of Hormuz 32
West Coast - Strait of Malacca 23

Transit Times (in days)

~2 ships

~49 ships
(41 non rotational)

~23 ships
(12 non rotational)

~13 ships
(3 non rotational)

~1 ships

Total :          272 Ships
Deployed:   88 Ships

41,000 personnel 
Ships deployed (Avg Last 90 Days)

~184 ships

31 Mar 15
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108 Ships, FY94

24% of Battle Force
108 Ships today

37% of Battle Force

289 Ships

Impacts:
• Longer deployments

• Less surge capacity

• Reduced service life

• Shorter turn around

Despite Battle Force size, global demand remains high

454 Ships

Fleet Size

Combatant Commander Need: 

~450 ship Navy

Globally Deployed Ships

S
H
I
P
S

17 April 15
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WWII Peak: 3.4M Sailors

Fleet Size
WWII Peak: 6,768 Ships

1917: 289-ship Navy

2014: 289-ship Navy

Unit quality increased over time, but “quantity has a quality of its own”

Personnel

Navy Historical Trends

During Operations ENDURING & IRAQI FREEDOM:
• Navy personnel decreased by 67,000 (~17%)

• Battle Force size decreased by 23 ships (~7%)
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Deployment/Non-Deployment Days

Source: Department of the Navy Office of Management and Budget
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Implementation Obstacles

• Warship Designation Status

– Required to conduct offensive operations

– Prone to attacks and counterattacks

– Commanding Officer required to discipline the crew and civilian 

mariners under the Uniform Code of Military Justice (UCMJ)

• Civilian Mariners presence onboard

– Direct participation in hostilities/Operations other than war

– Geneva Convention rights

• Contract Mariners

– Military could be subjected to receiving orders from contractors 

• Navy Policy

– Port Visits/Force Protection Requirements

– Maintenance requirements

– Rotational Crews

– Addition of offensive weapons 
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Blurred Lines
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Mobile Landing Platform 

USNS Montford Point
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Mobile Landing Platform and Joint High 

Speed Vessel Moored 
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USNS LEWIS B. PULLER

AFSB



13Distribution Statement C: See front cover. 

Missions: 

o Anti-air warfare

o Anti-surface warfare

o Extended-range land 

attack

o Ballistic missile defense

o Cruise missile defense

Gun-fired solution for missions 
currently accomplished by missiles:

o GPS-guided rounds; up to 110 mi 

range

o Dramatically shifts cost in our 

favor:

• $25k per round

• USN missile >~$1M 

• Adversary missile ~$1-7M

Demo: 2016 on JHSV

Electromagnetic Railgun

17 April 15
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PONCE with LAWS installed



AH-64D APACHE on USS PONCE

17 April 15
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Adaptive Force Packages



Special Operations Command’s Navy

M/V Cragside Pros/Cons

• Remain on station for 

long time periods

• Element of surprise

• Specific design for 

Special Operators

• Service rivalry

• Require civilian mariners 

and navy personnel to 

operate

• No self defense capability
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Recommendations

• Examine leasing JHSV, MLP, and AFSB 

• Utilize Joint High Speed Vessel as transport vessel

• Examine the use of hybrid crews

– Civilian mariners vs contract mariners

– Commanding officer vs military detachments

• Integrate vessels into Strike Group Operations

• Reconsider the addition of offensive weapons to these 

platforms

• Develop force protection concept of operations for Afloat 

Staging Base
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AFSB Video

• https://youtube/Xn5v7tEBYn4

https://youtu.be/Xn5v7tEBYn4
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Questions?

The World’s Most Ready Navy…Held to the Standard
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Backup Slides



Joint High Speed Vessel (USNS Spearhead))

8 Jan 15



Mobile Landing Plat form
(USNS Montford Point)

Strategic Maritime Crossroad

17 April 15



Seaborne Trade Growth

Seaborne trade on a steady rise through history.  

Projected to more than double again by 2030.
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2013 Trade Split by Value

© 2014 IHS
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17 April 15



Location of Crude Oil Carriers on Any Given Day 

Energy powers world economies.  Unimpeded flow is critical to 

ensuring our collective prosperity and security

Ships >5500 DWT © 2014 IHS

17 April 15
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Mobile Landing Platform Assessment
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Special Mission Ship Operating Costs

• Ships Daily Operating Cost and Contract Period
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Mobile Landing Platform Contract

• Mobile Landing Platform Contract Costs

MLP CONTRACT

USNS MONTFORD POINT FOS: $24,284.73 (95% 0f POP) 2-Jan-13 1/1-year options, 1 93-day option 30-Sep-15 1-Jan-18

ROS-5: $7,952.04 (5% of POP)

USNS JOHN GLENN FOS: $24,284.73 (25% of POP ) 30-Sep-15 1/ 1-year options, 1 93-day option 30-Sep-15 1-Jan-18

ROS-5: $7,952.04 (75% of POP)
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Navy Ship Count


